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Airport Oversight Philosophy

— According to the ICAO principles and the European Regulation in
the field of airports:

3 steps philosophy
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Airport Oversight Philosophy

» Continuous Change
Oversight Management
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Airport Oversight Philosophy
V"’

- Continuous Change
Oversight Management
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Airport

Certification
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With EASA regulation:

Certificates are issued with
unlimited duration
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Airport Oversight Philosophy

The Airport Certification should be the
STARTING POINT
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Airport Oversight Philosophy

What could we expect from the

Certification Process?

EIEASA

-
- Infrastructure

- Equipment

\_

~

Q

g Management System A

- Procedures
- Resources

\- Personnel

W

o



Airport Oversight Philosophy

The ongoing oversight is opportunity to check if:

EIEASA

The airport manual procedures
are effectively implemented

v’ Personnel training

v' Aerodrome works

v' Aerodrome emergency planning
(exercises and drills)




Airport Oversight Philosophy

The airport is a living being

- Infrastructure
- Equipment
4 )
- Management System
- Procedures
- Resources
- Personnel

BEEASA




Airport Oversight Philosophy
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Planning of the certification process

— Starting Point
- Deadline
—> Human Resources

- Actions
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Planning of the certification process

Starting Point
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Planning of the certification process

— Since 2009, Spain had national regulation (based on ICAO annex 14) regarding
aerodrome certification.

— In 2014, the European regulation came into force.

—> The scope of national regulation and the scope of the European regulation
were similar, yet not exactly the same.

— Aerodromes out of the scope of the European regulation have been kept under
the national regulation.
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Planning of the certification process

BEEASA
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Planning of the certification process

BEEASA

Asturias

@A Coruia @ Santa.nder Bilbao

() @ San Sebastian

Vitoria @

@ santiago @Pamplona
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Lleida
Burgos O BarcelonaO
@Reus
O - -
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© Palma de Mallorca

@ AenaAirports
@ OtherOperators Airports

() Certificated Airports (862/2009)

31 Dec 2014
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aerodromes were
certificated under Spanish
regulation (RD 862/2009)




Planning of the certification process

@ A Coruiia St. 8 th B:bao @ san Sebastian
) Vitoria @
@ santiago ol @Pamplona 3 1 Dec 20 14
@ Vig
Lleid @ Girona
Burgos© Barcel o
@Re
(€]
Madrid Baraj @ Castellon
© Menorca
@ Valencia © Palma de Mallorca = -
Starting Point:
o need to plan
o Almeria
- ottt 4 Certification of 18 Airports
o" Conversion of 17 Airports
L Pe«ulma.-I_eneﬂfeNm_te Lanzaro t @ AenaAirports

@ Other Operators Airports

El Hierro e () Ccertificated Airports (862/2009)
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Planning of the certification process

Deadline
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Planning of the certification process 5

Certificates issued by the Competent Authority prior to 31

December 2014 on the basis of national legislations shall

remain valid until they are issued in accordance with this
Article, or if no such certificates are issued, 31 December 2017

2014 CONVERSION PROCESSES 31/12/2017

(REG. 139/2014)

K/\ >

OPEN PROCESSES CERTIFICATION PROCESSES
(RD 862/2009) (REG. 139/2014)

Competent Authorities involved in the certification and
oversight of aerodromes, aerodrome operators and apron
management service providers shall comply with the
requirements laid down in Annex Il to this Regulation

E AS A before 31 December 2017.




Planning of the certification process

Human Resources
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Planning of the certification process

Human Resources Available for the Certification Program

DIRECTORA DE LA AGENCIA ESTATAL DE SEGURIDAD AEREA

Isabel Maestre Moreno

Safety Oversight:

DIRECCION DE SEGURIDAD
JEFA DE GABINETE DE rm— DE AERONAVES

DIRECCION Marta Lestau Saenz Al rpO rtS

Barbara Trincado Cosio

DIRECCION DE SEGURIDAD

—— DE AEROPUERTOS Y NAVEGACION AEREA A|r NaVigation

David Nieto Sepiilveda
ESTRATEGIA INTERNACIONAL .
. . DIRECCION DE SEGURIDAD
E L Beltran de 1 )
e e e - DE LA AVIACION CIVIL Y PROTECCION AL USUARIO

Angel Soret Lafraya

DIRECCION DE EVALUACION DE LA SEGURIDAD

. ¥ AUDITORIA TECNICA INTERNA AESA has 4 Directorates,

COORDINADOR INTERNACIONAL Pablo Hernandez-Coronado Quintero
s famise e e one of them is the Directorate of

Eusebio Jiménez Arroyo Airports and Air Navigation Safety
EIEASA




Planning of the certification process

Human Resources Available for the Certification Program

AIRPORTS SAFETY

Airports Oversight Airports Inspection Obstacle Limitation SMS Unit
Division Division Unit
Certification & On-going Obstacles & SMS, Safety
Authorization oversight Human Activities Assessments &
Changes

BEEASA



Planning of the certification process

Human Resources Available for the Certification Program

nRi

Staff dedicated to the
Certification Processes:

AIRPORTS SAFETY

L

Division

S~

< Airports Oversight

v N

e

Certification &
Authorization

BEEASA

Airports Inspection Obstacle Limitation < SMS Unit >
Division Unit
\ /
On-going Obstacles & SMS, Safety
oversight Human Activities Assessments &

Changes



Planning of the certification process

Human Resources Available for the Certification Program

Airports Oversight
Division

SMS Unit

21 inspectors dedicated to the

Aerodrome Manual + CS

7 inspectors dedicated to the

Emergency Response Plan

O inspectors dedicated to the
SMS + Safety Assessments




Planning of the certification process

Actions

BEEASA




Planning of the certification process

Time period to adapt the
existing certification
procedure to Reg.
139/2014

1 l 31/12/2017

Time period to plan the
certification processes

CLOSURE OF THE OPEN PROCESSES CERTIFICATION PROCESSES
(National regulation: RD 862/2009) (European regulation:
2014 REG. 139/2014)

EIEASA




Planning of the certification process

Certification Procedure

| CERTIFICATION
1\

PROCESS

EMERGENCY
RESPONSE
PLAN

CS & MANUAL SMS & SAFETY

ASSESSMENTS

B i

Airports Oversight Division SMS Unit Airports Oversight Division
EIEASA



Planning of the certification process

Certification Procedure. A
Team composition feam
-

& Head of

l Certification \ | Head of SMS

and SAS

l Manual | l CS | | SMS and SAS

Coordinator Coordinator Coordinator

l Inspectors | I Inspectors Inspectors

EASA Total team size: 3-4 People Total team size: 3 People Total team size: 2 People

Head of
Emergency
Plan

Emergency
Plan
Coordinator
)




Planning of the certification process
Certification Procedure. Developing procedures

%  CERTIFICACION-DE-AERODROMOS-Y-CONVERSION
. ES. DE-LOS-CERTIFICADOS-EN-VIRTUD-DEL-
' I Orl roce | reS REGLAMENTO-{UE):N®.139/2014

L]
5
5

PROCEDIMIENTO-ESPECIFICOR"
.
b

CERTIFICACION-DE-AERODROMOS-Y-CONVERSION-DE-
LOS-CERTIFICADOS-EN-VIRTUD-DEL-REGLAMENTO-(UE)-
N2-139/2014

One procedure for certification and
conversion of certificates

BEEASA




Planning of the certification process
Certification Procedure. Developing procedures

35 |  PROCEDIMIENTO DE CERTISICACION I
AESA RODROMOS Cxo

CERTIFICACION DE AERODROMOS

Certification
procedure

Procedures for aerodrome operators

| seizanin
AESA .‘\gi\ CONCESION D EXENCION AL CUMPUMIENTO DEL I
T, IMEALECRETO BL/260D  REGLANENTD [Ut) WY 19/20M) | e e . REGLAMENTO [CE) ¥ 216/2008 hana

E PROCEDIMIENTO DE CONVERSION OEL RS
CERTIFICADO DE AERODROMO 23

cuia e

PROCEDIMIENTO DE CONVERSION
DE AERODROMO
(REAL DECRETO 862/2009 -
139/2014)

DEL CERTIFICADO

REGLAMENTO (UE) N®

CONCESION DE EXENCION AL CUMPLIMIEN
REGLAMENTO (CE) n® 216/2008

Conversion Guide to apply
procedures for an exemption




Planning of the certification process
Certification Procedure. Developing guidance material

Guidance material for aerodrome operators

SMS
GM for Safety management system
GM for Aeronautical safety studies
GM for Change management

Aerodrome Manual
 — General GM
Specific GM for LVE TRA, training

Emergency Response Plan

BEEASA G




Planning of the certification process
Certification Procedure. Issuing certificates

Issuance of certificates
ADR.AR.C.035

(b)  The Competent Authority shall issue either:

(1) asingle aerodrome certificate; or

(2) two separate certificates, one for the aerodrome and one for the aerodrome operator.

CERTIFICATE 1
Aerodrome

VS

CERTIFICATE 2
BIEASA Operator




Planning of the certification process
Certification Procedure. Issuing certificates

Issuance of certificates GM1 ADR.AR.C.035(e) Issuance of certificates

ED Decision 2014/012/R

ADR.AR.C.035

MODEL FOR THE TERMS OF THE CERTIFICATE TO BE ATTACHED TO THE CERTIFICATES

TERMS OF THE CERTIFICATE

Certificate reference: [STATE CODE]:

Aerodrome name — ICAQ location indicator %

Conditions to operate?:

Runway — declared distances*:

Types of approaches®:

Aerodrome reference code®:

Scope of aircraft operations with a higher aerodrome
reference code letter”:

Provision of apron management services®:

Rescue and firefighting level of protection®:

BEASA




Planning of the certification process

Previous
meeting

Certification Procedure | SMSandsAteam |

documentation |

if ERP team |

Cs S

Airport manual

Certification team |

SMS
DAAD
Safety assessments sc
ELOS
Emergency Response Plan
Final airport
documentation

L

EACMAO M1 M 2 M 3 M4 M5 M 6 | M7 W M8
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Planning of the certification process

Previous
meeting

Initial airport
documentation

MO

N

4

Certification Procedure

Ic
OFE

CS

| Use of operational areas

Doc. review

On site
inspection
preparation

Provisional CB

On
it
Deviations

Identification
Deviation

decision
making

Airport manual

SMS

Safety assessments

Final airport

Emergency Response Plan

documentation

4




Planning of the certification process

Previous
meeting ‘

Initial airport
documentation

vV

| SRV

Ic
OFE

Certification Procedure

cs

Airport manual

Doc. review

On
Asit
! | Corrective actions |

SMS

Safety assessments

Emergency Response Plan

DAAD

EL

Final airport
documentation

v
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Planning of the certification process

Previous

Initial airport
documentation

v

eeting Certification Procedure

Airport manual

SMS

| Doc. review | @
it

Corrective actions

| SMS Implementatio

n plan

)

Safety assessments

DAAD
SC
ELOS

FACA
MO M1 M2

Emergency Response Plan

Final airport
documentation




Planning of the certification process

Previous
= Certification Procedure
Initial airport i
documentation
L2
< CS
I Use of operational areas I 1
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Identification J Airport manual
SMS
DAAD
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Planning of the certification process

Previous
meeting

Initial airport
documentation

L 4

E%CACA

Ic
OFE

Certification Procedure

S

Airport manual

SMS

Emergency Res

—

Doc. review

'

| Corrective actions |

; ; | DAAD
Safety assessments sC
: : ELOS
onse Plan
Doc.
proval
| ERP Implementation plan |
|R . Final airport
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Planning of the certification process

Planning of a process

ACTIVITIES
ORDER
PERIODS
RESOURCES...

B S P ;
e e &
f o &

CERTIFICATION PROCEDURE
EIEASA



Planning of the certification process

Planningofa f
process
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Planning of the certification process
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Planning of the certification process
Global planning

2015 2016
TER 2dn SEMESTER 1st SEMESTER ] 2dn SEMESTER 1st SEMESTER
PR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JU
SEVILLA
BILBAO
REUS
TENERIFE
MENORCA
SANTANDER
VITORIA
PAMPLONA
GRAN CANARIA
’ LOGRONO
VIGO
A CORUNA
TENERIFE NORTE
SAN SEBASTIAN

ASTURIAS
LA PALMA
SANTIAGO

LANZAROTE




Planning of the certification process
Global planning

BEEASA

SCENARIO 1. MONTHS PER AIRPORT (6-7 ). POSTPONEMENTS (3)

OPTION 1
2018 2019 2020
1]2[3[als]6[7]s]9f10]aa]12[1]2]3[4a[s5]e6][7[8]ofr0]11]12[1]2[3][a[s[6[7[8]o]10]11]12
Kharkiv (Osnova) 6 01.06.2018  01.12.2018 Kharkiv (Osnova)
Lviv 7 28022018  28.02.2019 [ L'viv |
Dnipropetrovs’k 3 30.06.2019 Dnipropetrovs’k ‘
Odesa 10 01.08.2019 [ Odesa |
Kyiv (Zhuliany) 6  16.03.2020 [ Kyiv (Zhuliany) |
Kyiv (Boryspil’) 10 26.05.2020 Kyiv (Boryspil’) |
Continuing Oversight
OPTION 2
2018 2019 2020
1[2]3]a]s]e][7][8]ofa0]na[12[1]2]3]a]s]e]7]8]ofr0lna12]1]2]3]a]s[e]7]8][s]10[11]12
Kharkiv (Osnova) 6 01.06.2018  01.12.2018 Kharkiv (Osnova) -
Lviv 7 28022018  28.02.2019 L'viv
Dnipropetrovs'k 3 30.06.2019 Dnipropetrovs’k |
Odesa 10 01.08.2019 Odesa |
Kyiv (Zhuliany) 6  16.03.2020 [ kyiv(zhuliany) |
Kyiv (Boryspil’) 10 26.05.2020 i: [ Kyiv (Boryspil’) |
SCENARIO 2. . MONTHS PER AIRPORT (8-10). POSTPONEMENTS (5}
2018 2019 2020
1/2[3]als[e|7]8]9f1of1a[12]1]2]3]a|s5][6|7 8|9 ]10f1af12[1]2[3[a][5]6][7[8]0[10][11]12
L'viv 7 28022018 28.02.2019 L'viv
Kharkiv (Osnova) 6 01062018 01.06.2019 | Kharkiv (Osnova) |
Odesa 10 01.08.2019  01.08.2019 Odesa |
Dnipropetrovs’k 3 30.06.2019  30.12.2019 \ Dnipropetrovs’k
Kyiv (Zhuliany) 6  16.03.2020  16.03.2020 [ Kyiv (Zhuliany) |
Kyiv (Boryspil’) 10 26.05.2020 26.05.2020 Kyiv (Boryspil’) |

Continuing Oversight




Planning of the certification process
Certification Procedure. Main Issues

INFRASTRUCTURE REQUIREMENTS (CERTIFICATION SPECIFICATIONS)

 The airport is a “living being” and is always changing. However, the airport manager needs
to make an effort in order to define a “still image” during the certification process.
Unexpected changes in the infrastructure may result in the necessity of a new deviation
identification, which almost always involves serious delays.

 There are differences between the documents that support the CS compliance (plans,
technical documents, etc.) and the real situation. This results in double-check work to
define the real status of the infrastructures after on-site inspections. Again, having a well-
developed document managing and control system will save a lot of time and efforts.

EIEASA E



Planning of the certification process
Certification Procedure. Main Issues

AERODROME MANUAL

 Operational procedures meet all the requirements after the documental
inspection. However, during the on-site inspection it is detected that the airport
operator does not exactly as described in such procedures, even though the real
operation does comply with IR’s and AMC's.

It is quite important for the airport manager to ensure that procedures show the
real operation of the airport, since the certificate is issued according to what is
written in the aerodrome manual, and the continuous oversight will be carried
out based on those procedures.

EIEASA



Planning of the certification process
Certification Procedure. Main Issues

AERODROME MANUAL

* One aspect which is sometimes overlooked by the AO is the documental management
system. The lack of a well-developed documental control can create difficulties when
distributing the most updated information to the personnel, even though when the job of
keeping the procedures up to date has been done.

e The Aerodrome Manual is not understood as a whole thing. Instead, the personnel seem
to feel really involved just in the areas of their responsibility, not being fully aware of what
the others are doing. Safety is a responsibility of all the personnel involved in operation,
and everyone has to know which part of the machinery represents as well as how the
complete machine works.

EIEASA [ 45



Planning of the certification process

BEEASA
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The certification process

WWw.eu-sea-app.org

easa.europa.eu/connect Your safety is our mission.
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